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TRANSITION TO OPEN ACCESS

Two main questions:
Q. What problems do society journals encounter?
» Japanese journals

» Open Access

Q. How do we find solutions to these problems?

3 | Open Access IB INLEXIO




F—ToT I EA~DHAT

2DOMNFEELGERM:

Q FEIENEEIT HREEIE
> BAROOv—F )L
> A —T 71X

(X

AT

Q INbDEREDRRRS

BJINLEXIO




OPEN ACCESS: DEFINITION

Budapest Open Access Initiative (BOAI) definition:
Free to access with open conditions for re-use.

m_

Green Author deposits in OA repository
Gold Author-pays
Platinum X APC is subsidized

Hybrid v X Similar to Gold, but journal runs on
subscription model

* APC = article processing charge, which covers the costs of publishing the
article

&
x X
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CHALLENGES WHEN INTRODUCING OPEN ACCESS

Many of the challenges that society journals face
when introducing Open Access relate to:

1. Open Access itself
2. Society governance and membership
3. Journal operations
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1. OPEN ACCESS ITSELF

Challenges associated with Open Access itself include:

« poor reputation (e.g. “predatory” journals) and other
quality concerns

« OA's business/legal conditions may not suit the journal

> Jjournal may want to obtain copyright from authors

- fewer revenue sources may threaten financial viability
« combining OA with a legacy of print and non-OA articles
 journals have less control over content

 authors take more control over copyright and its
protection

 the journal’s focus may shift from readers to authors
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2. SOCIETY GOVERNANCE & MEMBERSHIP

Challenges associated with the society governance include:

* lack of domain expertise (e.g. OA, publishing, finance,
legal, operations, technology, marketing)

« communication and/or mission mismatch between
executives and editors

* mission-based, consensus-based decision making
* risk-averse executives and editors

* regional focus

 language and communication barriers.

=>» Can lead to difficulty in adequately assessing risks and
benefits, missed opportunities
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2. SOCIETY GOVERNANCE & MEMBERSHIP

Challenges associated with the society membership include:

* OA may eliminate a direct membership benefit

« complex membership structures

* members may be resistant to OA

 society may be unsure of membership’s opinion on OA

 the consequences of OA for the society are uncertain
« KAKEN funding schedule.

=>» To consider the consequences of OA for its membership,
Its strategy and its overall success, the society must decide
what it wants to achieve.
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3. JOURNAL OPERATIONS

Challenges associated with the journal operations include:

« potentially complicated and/or expensive changes
> legal foundations: new forms, based on sound legal advice
- financial model: needs domain expertise
o print
- modifying submission and publication systems, production
workflows

> retraining staff
« potential changes in author behaviour

> reduced submissions?
- difficulty getting non-APC articles
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CHALLENGES WHEN INTRODUCING OPEN ACCESS

Q. How do we find solutions to these problems?
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ELIMINATE THE PROBLEM?

One solution to these challenges: do not adopt an OA
model.

But inaction brings its own risks:
* non-alignment to mandates and government pressure
 lack of choice for most scientific communities that accept OA

* missing out on some of the best articles (40% of articles are now
OA)

 eventual loss of journal, if there are no authors to submit?

And misses out on the benefits of OA:

* OA can be additive to the current program

« OA journals tap external sources of revenue (non-member authors)
e everyone can access content!
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1. OPEN ACCESS ITSELF

Many journals on J-STAGE should be relatively easy to ‘flip’
to an OA model, as they:

* are already free to read

 derive most of their revenue from publication fees

* have low licensing and subscription revenues, and

« are relatively small, with less complicated operations.

Societies must:
 define what they want
e use available resources (JST now has a wealth of information on OA)

* understand what their members (and authors, readers, editors and
reviewers) think about OA

* be aware of the risks of changing — or not changing — to OA.
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2. SOCIETY GOVERNANCE & MEMBERSHIP

Solutions:
 stay informed about Open Access and its implications
 ensure links between the editorial and executive parts of the society

* have clearly stated and agreed aims and ambitions, and review
regularly
- what and who is the journal for
- what defines success (financial, audience number, quality, reputation)

Processes:
* hire outside help (e.g. in-house experts or external consultants)

* include ‘outsiders’ on the Editorial Committee who are experts in
different areas (publishing, technology, science, international)

« consider the commercial aspects of OA, as these can reveal paths
forward and new opportunities
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2. SOCIETY GOVERNANCE & MEMBERSHIP

To understand what society members want and what is
Important to them:

« undertake surveys, informal discussions and other communication
(tailored to your society, as circumstances will vary across societies)

* use your committees — add agenda items to meetings, formal polls
of opinion, etc.

To ensure society members benefit from a move to OA:
 consider offering discounts to Article Processing Charges
 highlight articles from members

« provide plain-language summaries for selected members’ articles
« Other?
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3. JOURNAL OPERATIONS

To manage the challenges associated with the journal
operations, societies must:
* prepare comprehensive plans for implementation, including:
> modifying submission system and production workflows
- updating guidelines and instructions for authors
- creating new forms (e.g. License to Publish, payment forms)
> retraining staff

At the same time, editors must:
 anticipate potential changes in author behaviour
« develop strategies if submissions decline (or increase)

« devise methods of attracting non-APC articles.
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JAPANESE OA JOURNALS: EXAMPLES

These challenges can be tackled successfully!

There are many successful Japanese OA journals — both
transitioned and OA-born....

Joumal of Occupational Health e==| | Journal of Journal of Genes and
il hnce Intensive Care Physiological Environment
' ' Anthropology

- R

() Stoted () Sioted e (@L. I

pi oj - @ BioPsychoSocial Journal of Zoological
Medicine Pharmaceutical Letters
Health Care and
Sciences
’ ALLERGOLOGY
| INTERNATIONAL
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IF NOT OPEN ACCESS, THEN WHAT?

Some journals cannot be easily changed to OA:

* journals with many subscriptions and high licensing/reprint revenues
* larger journals

* journals that are vital to a society’s financial sustainability.

Take a broader OA strategy:

 develop your own model / conditions; e.g. retain copyright, keep
print.

 launch a new OA journal, using the cascade from the parent journal
to help supply new journal with articles

« partner with an organisation to launch a new journal or new services

« monitor submissions and publication output to ascertain if having no
OA option is hurting the journal
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RECENT DEVELOPMENTS IN OPEN ACCESS

9 AUGUST 2017:
A bold open-access push in Germany could change the future of

academic publishing

http://www.sciencemag.org/news/2017/08/bold-open-access-push-germany-could-change-future-
academic-publishing

5 MARCH 2018:

Wellcome is going to review its open access policy
https://wellcome.ac.uk/news/wellcome-going-review-its-open-access-policy

9 MARCH 2018:

PeerJ waives APCs and pivots again
https://scholarlykitchen.sspnet.org/2018/03/09/peerj-waives-apc-pivots/

13 DECEMBER 2017:
As of 2020: 100% Open Access to Swiss National Science

Foundation-funded research

http://www.snf.ch/en/researchinFocus/newsroom/Pages/news-171213-100-percent-open-access-to-
snsf-research.aspx
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http://www.sciencemag.org/news/2017/08/bold-open-access-push-germany-could-change-future-
academic-publishing

20184%3A5H:

EEIVTIWALMEA, A—TUo7 AR —RELEHR

https://wellcome.ac.uk/news/wellcome-going-review-its-open-access-policy

20184 3H5H:

PeerJMAPCEIE BUAHZEHR

https://scholarlykitchen.sspnet.org/2018/03/09/peerj-waives-apc-pivots/

20175 12A13H:

AA AR 2B BB O RERIX2020F(ZI1X100% A —ToF7HERIZ

http://www.snf.ch/en/researchinFocus/newsroom/Pages/news-171213-100-percent-open-access-to-
snsf-research.aspx
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